Unique solutions in pediatric critical care.
This pediatric intensive care unit (PICU) functions as a part of a multidisciplinary adult ICU and has evolved into a unique health care setting. The Special Care Unit (SCU), which is the name for our ICU, serves a population of adult and pediatric patients, including trauma, open-heart surgery, medicine, surgery, and neurosurgery. All staff are expected to provide care for adults and children without regard to admitting diagnosis. In addition to meeting the critical care needs of this diverse pediatric population in the SCU, we provide a pediatric critical care ground transport program for critically ill children from outlying hospitals. Competency-based orientation tools were developed and are used to guide the orientation process. The tools identify the required knowledge base necessary for a staff member to adequately care for the adult and pediatric populations and track each staff member's progress through orientation. The model used to deliver care to adults and children in this setting is innovative. This model represents one solution to providing critical care to both the adult and pediatric population in today's era of health care redesign.